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AWARD WRITING

The Magenta team comprises former awards judges and organisers. We know what an “award-winning”
entry looks like and - more to the point-we know how to pull one together. Magenta Associates’ clients
have won the following accolades:

2018 2018 2018 2017
2018 Global FM 2018 BIFM Award 2018 HVR Award 2017 PFM Award
Award Winner - Highly Commended Winner - Sustainable Winner -Partners in
Platinum award -New Product of the Product of the Year Relocation

Year

=erm’ [l HUR
SIAWARDS AWARDS?
2017 2016 2016 2015
2017 BIFM Award 2016 BIFM Highly 2016 PFM Award 2015 EuroFM Awards
Winner -Impact on Commended - Impact Winner —Partners in Winner - Partners
Employee Experience on Organisational Cleaning - Public across Borders
Performance Buildings

™~ BIFN\%

BII'N\AX

FACILITIES MANAGEMENT

SIAWARDS

O FACILITIES MANAGEMENT

~ITAWARDS

EurofM .

EUROPEAN FACILITY 5
MANAGEMENT NETWORK &

INTERNAL AWARDS CREATION

We have also worked with clients to produce internal awards programmes. In
2015 and 2016, Magenta partnered with technology giant EMC to develop its
Group Real Estate and Facilities Awards (Greftas) programme, which recognised

20, (08
GLOBAL

the achievement of individuals and service partners across EMEA. Working with REAL ESTATE

) e FACILITIE
the in-house real estate and facilities management team, we developed the S FACETES

categories, promoted the awards within the different geographies, and wrote a
guide to entering the awards to encourage them to enter.

The Greftas were part of an overall strategy to
develop a One Team approach to EMC’s FM service
delivery. Over the course of three years, Magenta
supported EMC's transformation from a real estate
and FM team operation to a fully-aligned One Team
where competitiveness was put aside to create the
best possible outcome for the client and the EMC
business. This involved the Greftas, but also an
annual summit, external awards submissions and
ongoing media relations to spread the word.

Magenta’s MD Cathy
Hayward introduced the
awards and announced
the winners.

www.magentaassociates.co.uk
+44 (0)1273 934295



Leesman

Sheffield
Hallam
University

Case studies are a great
way to demonstrate
experience, expertise and
capability to prospective
clients and employees.

MANAGER cw

Inside Britain’s most
inspirational workplaces

www.magentaassociates.co.uk

+44 (0)1273 934295
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CASE STUDY PRODUCTION

Working with Leesman and the real estate team at Sheffield Hallam University
(SHU), Magenta managed a campaign that was designed to raise awareness of
the university’s Leesman+ award - an accreditation that rewards organisations
for high performing workplaces. In order to secure coverage across a broad, yet
relevant media spectrum, the Magenta press office team carefully shaped the
angle, ensuring the story resonated with a wide audience. This approach resulted
in coverage in numerous titles spanning the architecture & design, HR, facilities
management, education and business press.

SHEFFIELD HALLAM

employee
bel?ef}{ts

UILDING

DUCATION

HRI‘IEWS
FMJ

FACILITIES MANAGEMENT JOURNAL

www.i-fm.net

FOCUS: THE

FlexibleBoss| ™

DESIGN SEMINAR flexible working news, views and best practice

HOW
TO WORK
FLEXIBLY
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Magenta has considerable experience of coordinating and chairing roundtable discussions, webinars,

debates and conferences. In addition, the team has also worked to create content, manage and publicise
key industry events.

WORKPLACE
WEEK @

LONDON

lwfm

LONDON REGION
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BIG DAY
2018

FMJ DEBATE

Since 2016, the Magenta team has worked with Western Business Exhibitions on The Facilities Event at
the NEC and for Facilities Scotland at the SEC.

A great content and PR strategy sits at the heart of every
successful live trade show, and Magenta delivered this for the
Facilities Event. We devised a high-level content programme,

The Facilities using our vast industry knowledge and contacts to produce
FEvent an unmissable line-up of speakers. A powerful media
NEC BIRMINGHAM strategy, pairing speakers with the industry’s most prolific

journalists, produced impactful media relations during the
show’s most important visitor sign-up months and on site.

W Facilities Chairing and managing the show's theatres, and integrating

engaging social media output across Twitter, this campaign
A SCOtla].’ld delivered prior, on site and post-show for the organisers.

www.magentaassociates.co.uk
+44 (0)1273 934295
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CONTENT MARKETING

Magenta has produced white papers, research reports, guides and tender documents for numerous

clients across the built environment sector for both internal and publicity purposes.

Why the intelligent workplace
is the missing piece of the
productivity puzzle

urgent

VACANT PROPERTY
MANAGEMENT

www.magentaassociates.co.uk
+44 (0)1273 934295

CAPITA
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An emerging FM
delivery model

Thought leadership
material should form
the cornerstone of any
PR strategy

uide

Tackling the engineering
skills shortage

CHOOSING AN FM
OPERATING MODEL

Thé modern day
workplace

—connecting people, space and technology

The Evolution
of BYOD:

How digital natives are
influencing the future

Sustainability in facilities management:

A holistic

for workplaces that work



https://www.mitie.com/Mitie/media/Technical-Image/intelligent-workplace-white-paper.pdf
https://www.capitaproperty.co.uk/insight/talking-points/2017/high-performing-buildings-the-value-proposition/
http://www.area.co.uk/news-knowledge/the-modern-day-workplace
https://urgtech.com/cyber-threat-whitepaper/
https://www.bifm.org.uk/bifm/knowledge/goodpracticeguides
https://www.bifm.org.uk/bifm/knowledge/QuickStartGuides
https://www.bifm.org.uk/bifm/knowledge/QuickStartGuides
https://www.bifm.org.uk/bifm/knowledge/QuickStartGuides
http://www.sketchstudios.co.uk/content/guides/the-evolution-of-byodnew-whitepaper
https://kbruk.co.uk/an-emerging-fm-delivery-model

SURVEYS AND RESEARCH

In addition to offering consultation concerning research topics that promulgate key messages and resonate
with target audiences, Magenta'’s research arm can develop and manage qualitative and quantitative
surveys. Following analysis of raw data sets, Magenta designs, implements and runs research-rich publicity
campaigns that engage stakeholders and generate media coverage in order to increase ‘opportunities to see’,
favourably positioning the clients we work with as credible thought leaders.

Brands Survoy
Repert 2017

3k mogenia

I-FM brand surveys

For the past three years,
Magenta has sponsored
i-FM's survey into brands
within the facilities
management sector. Using
the survey results, we have
produced a comprehensive
report on the status of FM
service providers’ brands,
which is used by marketing
experts across the sector.

one
poll.

Great Creative Places to Work

mogenta

Channel 4 Great
Creative Places to
Work project

We were commissioned

by Channel 4's workplace
team to research how other
creative organisations used
their workspaces to attract
and retain great people,
and provide them with the
best working environments.
In addition to desktop
research, we interviewed
workplace directors from
across a range of sectors to
gain anecdotal insight and
produced a comprehensive
report which we presented
to the broadcaster. A year
later, we followed up with

a second report looking at
how leading organisations
make health and safety
more engaging.

In collaboration with our research arm,
Magenta develops and manages surveys,
including initial consultation, data analysis
and press office support and management.

www.magentaassociates.co.uk

+44 (0)1273 934295

Fresh fruit for your office

Help yourself to
the fruit baskets &
and don't forget to "N
fill out the before w Lo i b
and after _ gy ot LA
surveys B el

Fruitful Office research
into impact of free
fruit on perceived
productivity

We worked with office fruit
supplier Fruitful Office to
measure the impact of
free fruit on a workplace
environment. Working with
Fruitful Office, we managed
the project from start to
finish including producing
a short video. Branded Free
Fruit Month, the initiative
was launched at a tenants’
meeting and promoted
with posters around the
building. The building’s
residents were asked to
complete a pre-trial and
post-trial survey to monitor
the change in attitude,
perception and outlook on
both their productivity and
their working environment,
together with questions
about their eating habits.
The key findings of the
workplace fruit trial were
an 11 per cent increase in
respondents agreeing that
their workplace “enabled
them to work productively”
and large majorities saying
that the provision of free
fruit had improved their
quality of life at work and
made them feel more
valued.

Changing Times in
Facilities Management
2016: research project
for Sheffield Hallam
University, Servest
Group and GRITIT

Working with our clients
Servest Group and GRITIT,
we project managed an
industry research project
with Sheffield Hallam
University and media
partner i-FM. We worked
with the university to
create the questions
designed to extract
pertinent information from
the target audience, heavily
promoted the survey to
encourage responses and
introduced a charitable
incentive, and then collated
the results. From the raw
data, we produced a 24-
page industry report which
is regularly referenced by
the industry.



PERSONA RESEARCH

Magenta has conducted numerous perception audits for clients over the years to see how they are
viewed in the market. The results can help determine strengths, weaknesses, opportunities and
threats, which allow us to work with our clients to develop next steps and key messages, resulting

in a high-impact marketing and PR strategy.

N—
vacherin

VACHERIN CLIENT
PERCEPTION AUDIT
RESULTS

Presented by Magenta Associates, February 2018

3k magenta

@ permits”

Perception audit of the
e-permits brand
May 2015

www.magentaassociates.co.uk
+44 (0)1273 934295

Customer and

influencer perception
audit of G4S FM

3k magenta

“The perception audit
helped us to understand
what our clients really
think of us - and where we
can improve. Thank you -
it was valuable insight.”
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DESIGN

People swipe left on Tinder based on the look of the potential partner on the screen. Readers
often choose a book based on the image on the cover. And employers make their decision about
the suitability of a potential employee within seconds of meeting them. Whether we like it or not,
appearance matters. And no more so when it comes to thought leadership content.

A white paper which looks like a technical user guide won't entice people to open the cover, while
a good practice guide with a sloppily-styled cover will lose its authority. Design matters. How you
present your thought-leadership material is almost as important as the content itself.

Magenta'’s creative team are experienced at producing everything from white papers, guides and

engaging presentations to infographics and complete redesigns to delight and excite our clients.
Talk to us about making you look good.

BRANDING / BROCHURE PRODUCTION BRAND CREATION

dbPlatinum ohlssonglobal

STRATEGIC RESOURCE ALIGNMENT

ohlssonglobal

STRATEGIC RESOURCE ALIGNMENT

(bPlatinum

With compliments

ohlszonglobol helena@ohlsonglobol.com
O

g e 46 (78012 41 50 L
S e s 730520030 ~ "
G wsongloolzom

Company no. 5569007528 ’ AA7

E-NEWSLETTER CAMPAIGN

o™ ® QL™
Qube :
*Briliant software, just "We are innovaling...
ol batter “Achieve ona tech stack for your
m ﬁ } 2] F
] i N i
. bt don take a2 y i
our word for It, sea for "
N -

ecosysiem.”

www.magentaassociates.co.uk
+44 (0)1273 934295



ART DIRECTION

PUBLISHING

L

www.mag

SUMMIT DAILY wiwenabie

eadership
Using Twitter to
get the most out

__oftheevent

Si ciples revealed to create | Change isa challenge but can
an outstanding workplace
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REAL ESTATE
& FACILITIES

EMEA ONE TEAM PROGRAMME

Over the past 18 months, the team

across EMEA has transformed

from a group operating

independently, to a fully-aligned To
One Team where competitiveness ’
is put aside to create the best

possible outcome for the client

and the EMC business.

entaassociates.co.uk

+44 (0)1273 934295

EXHIBITION WINDOW ART

PANEL A

PANEL B

Global
Guardians

Come and see us at Stand 132

ARE YOU MAXIMISING

PANEL C

THE ENTIRE
POTENTIAL OF
YOUR PROPERTY
PORTFOLIO?

LOGO DESIGN

Combined Technical Solutions
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AWARENESS CAMPAIGN MANAGEMENT

In 2017, Magenta set up Learn Something New Week —a campaign designed to encourage

people of all ages and backgrounds to learn a new skill. From initial conception through to
implementation, the Magenta team managed the entire project and worked closely with local
and national press to reiterate the importance of professional/personal learning and development
opportunities at work. Numerous organisations were involved and the campaign resulted in

20+ items of coverage, including HR Magazine, HR Review, Manchester Evening News and the
Sussex Newspaper Network, with an approximate audience reach of 2 million. The campaign
demonstrates the positive impact of a tailor-made and company-sponsored awareness week and
there have already been calls from prospective clients to take part this year.

G

& —
e
“w ol all the photographs
in the world were taken
in fast 12 months

www.magentaassociates.co.uk
+44 (0)1273 934295

September 21Hh - 28th

Home About Brainfood Eye Candy s % ig w‘w

Feed your brain with knowledge

Welcome to Learn
Something New Week!

The goal of LSNW is to encourage people to learn new skills and broaden their
herizons; both in the workploce and at home. From mixclogy to copywriting, crigami

to pilates, this week gives you the opportunity to try a new skill!
Find out how you can get involved here!

DOWNLOAD INFORMATION PACK ©

Instagram

A week dedicated to
learning a new skill thot
will benefit your personal
and work life! 24-

28th September 2018,

n%iD



http://lsnweek.com

MEDIA PRODUCTION

Video is a powerful medium. It can help to explain complex messages and/or make dry topics more exciting.
In collaboration with our media production partners, we have produced numerous motion graphic videos for
our clients. Magenta is also able to script, storyboard, produce and sell in video news releases (VNRs), talking
heads and webcasts/podcasts.

PLATINUM: CONDITION-BASED MAINTENANCE

¢ © S ®
Maintained Replaced
2 B : ° o

& dPlatinum
.L' ) SRR

KBR: THE FM INTEGRATOR MODEL EXPLAINED

CHURCHILL: HOW COMPLIANT ARE YOU?

-+

www.magentaassociates.co.uk
+44 (0)1273 934295


http://www.pfms.co.uk/pbfm
https://www.youtube.com/watch?v=hGlcj0SYA0o&feature=youtu.be
https://www.youtube.com/watch?v=ovfFV10UUhY

MESSAGING WORKSHOPS

Do you struggle to understand where you fit in the market? Are you unsure about your USPs and your
messaging as an organisation? Magenta has considerable experience working with organisations to develop
their messaging so they can communicate more effectively with the market and win more business. Through
our highly successful messaging workshops, we can help you to understand your strengths and weaknesses,
what you want to be known for, where you sit with the competition, and help you to carve out white space
in the market. Our post-workshop report includes recommendations around style and tone of voice, key
messages, topics and next steps.

IC’s not enough to say that your
competitive differentiator is your
people. Everyone says that.

Our messaging workshops help you
to find the white space to own what
truly sets you apart.

www.magentaassociates.co.uk
+44 (0)1273 934295
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SPEECH WRITING / PRESENTATION CREATION

| have a dream. Ich bin ein Berliner. We shall fight on
the beaches. Everyone knows a memorable speech.
And while you might not be stating the case for war,
or drawing attention to the coldest spot of the Cold
War, any kind of formal talk to an audience needs to
be well thought through and delivered confidently.
We've all sat through conferences and seminars
desperate for the speaker to (finally) finish. If it’s
you on the platform, you want your audience to be
engaged and interested. And we can help. Magenta
are experts in creating engaging and thought-
provoking presentations including writing full
transcripts, designing stunning Powerpoints or Prezis
and coaching presenters.

| have a
dream

We shall
fight
on the

't always
seems

impossible
until it's
done

www.magentaassociates.co.uk
+44 (0)1273 934295

ARE YOU MAXIMISING

THE ENTIRE
POTENTIAL OF
YOUR PROPERTY

PORTFOLIO?

Stuart Woolgar, Security Director,
Global Guardians Management

Global Guardians have an in-depth
understanding of the vacant
property market and how assets
canbe utilised and realised

The spotlight is turning to what is
being done with vacant propeny
* Housing shortage ar

level of broper

We have supported clients at the
following events:

% IWFM conference

% Workplace Futures

% Royal Institution of Chartered
Surveyors conferences

% Estates Gazette summits

% Healthcare estates

% Public Sector Asset Management

% Facilities Show

% Inspired HR

% Workplace trends

# Young Manger’s Forum



THE POWER OF PR

In 2016, a long-standing Magenta client increased its PR budget by
200% to generate more traction in the UK. Within a year, Magenta
secured coverage in all target titles which generated noticeable
returns, including a spike in warm leads. In light of this success, and
the resulting business growth, our client increased its budget by 66%

a year later to be visible and win business in a relatively new market,

the USA. Working in partnership with our digital marketing partner, i
our client’s website achieved 160% more traffic than the previous hudget Increase

e nthe last year t
has racevedane continue the UK
resource to PR 1 push and increase
brand presencein

the States

resource to PR has
far exceeded
the initial

investment.

A

The client has

attracted anincrease

invisits from US O o g The wehsite has
markets of over Twitter enjoyed over 21,000

o followers have increased wehsite visits in 12
234 / hy 20%. months, 160% more
0 than the previous year

www.magentaassociates.co.uk
+44 (0)1273 934295



THE POWER OF PR

J 4

Seven business benefits of PR

Generate business leads: a Attract and retain talent: Encourage sharp judgment: Attract investors and
well-executed PR campaign By using PR to promote a PR forces senior management buyers: When executed

can forge new leads within company'’s activities and to look outside the properly, PR tactics

specific and new markets successes, an organisation organisation to see how the authenticate your business
by raising the profile of a can help to establish itself as a brand is perceived, and to think as a stable, financially viable
company in the media and great place to work, which can carefully through their branded investment and can help
therefore among target in turn increase the number of messaging and market lure in and inform potential
customers, leading to more applicants when hiring. differentiation strategy. backers and buyers.

sales prospects.

Promote Corporate Social Respond to breaking news: Increase trust: PR is always
Responsibility (CSR): PR is more flexible than personal -this human touch
According to research by advertising so it can help can help establish levels
marketing consultancy organisations immediately of trust by building the
Goodbrand, companies that respond to industry news reputation of the business
promote their ethical stance and possible crisis situations. and showcasing the positive
are more likely to attract and As a result, companies that qualities of the brand.
retain affluent customers. engage in PR are more likely

to be perceived as effective,
quick-witted communicators.

To find out how we can boost your +44 (0)1273 934295

bottom line give us a call info@magentaassociates.co.uk

www.magentaassociates.co.uk
+44 (0)1273 934295



O @magentacomms o @magentacomms

Locations: Brighton and London
Phone: +44 (0) 1273 934 295
Email: info@magentaassociates.co.uk

www.magentaassociates.co.uk

(@magentacomms





